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QUESTION FOR SPRINGBOARD: 

What strategies can we use 
 to effectively communicate broad messages  

about the importance of STEM education  
(Science, Technology, Engineering, and Mathematics)  

to a wide range of audiences in the state 
using our limited resources? 



The Maine STEM Collaborative, begun in 2007, is a statewide partnership of 
education, research, business, government, and non-profit sectors who have come 

together to foster the improvement of STEM education in the state.  
 

Vision:   
Maine will have a strong educational foundation in science, technology, engineering, 

and mathematics that will propel the state toward economic prosperity. 
 

Mission:   
The Maine STEM Collaborative works to increase the quality of STEM education, 

aspirations, and awareness in the state through the integration,  
coordination, and promotion of efforts.   

VISION & MISSION: 



ά.ƛƎ tƛŎǘǳǊŜέΥ 
 

Å Umbrella STEM organization 
Å Advocate for STEM policy &  
     decision-making 
Å άDƻ ǘƻέ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ {¢9a  
      information 
Å Network with national STEM efforts 

CURRENT PROGRAMS & ACTIVITIES: 

Specific Activities: 
 
Å STEM Summits (bi-annual) 
Å Support cooperative programs  
       between members 
Å Landscape studies on STEM in Maine 
Å Basic communications about STEM in  
     Maine 



2007:  Collaborative began under MMSA & Maine DOE 

   2008:  Sponsored first statewide STEM Summit 

     2009:  Assisted in LD-1101 STEM legislation 

       2009-2010:  Commissioned four studies on status of STEM in Maine 

         2010:  Second statewide STEM Summit; published summary report 

           2010-2011:   Held two strategic planning retreats  

              2011:  9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ DƻǾŜǊƴƻǊΩǎ {¢9a /ƻǳƴŎƛƭ 

                 2012:  Third STEM Summit being planned for March 2012 

BRIEF HISTORY: 



üThe Maine STEM Collaborative is an affiliation of the Maine Mathematics and 
Science Alliance (MMSA), which serves as the fiscal agent.   
üThe Collaborative seeks support for specific programs and 

activities through fundraising efforts.  
üSignificant volunteer support for programs and activities is provided 

by representatives from member organizations. 

FINANCES: 

Related Communication Targets: 
1) Maximize communication efforts on current shoestring budget 
2) And plan for future as additional resources become available  

Sample Annual Budget: 
Bi-annual STEM Summit:  $30,000 
MMSA Program Administrator: $10,000 
Landscape Study:   $10,000 
Communications:   $10,000 



Looking to implement additional programs to meet our new objectives: 
 
ü Foster STEM learning approaches and skills development. 
ü Promote educator professional and leadership development in STEM.  
ü Build, integrate, and coordinate STEM efforts in Maine. 
ü Promote STEM careers and their pathways. 
ü Engage in awareness & advocacy - {¢9a ƭƛƴƪŜŘ ǘƻ aŀƛƴŜΩǎ ŜŎƻƴƻƳƛŎ ǾƛǘŀƭƛǘȅΦ  
ü Promote STEM measurement & evaluation activities. 
ü Catalyze greater financial support for STEM education efforts in Maine. 
 

An effectively structured Communications Strategy would allow us to 
support and expand our efforts to address these objectives. 

 

FUTURE PROGRAMS: 


