








Eastern Area Agency on Aging (EAAA) specializes in responding to the 
changing needs of older people, families and their community, and is able  
to provide seniors with a variety of options, opportunities and resources. 

Common Good Ventures has partnered with EAAA since 2003, first  
through Maine Community Foundation’s Nonprofit Effectiveness Program.  
In 2006–2007 we helped EAAA tap into the strengths of others in the 
community to respond to two high-potential opportunities to help seniors 
stay independent.

Issues

A common good collaboration.

Results

Nutrition Program

EAAA was serving  
3,000 seniors at a cost of  
$1.3 million. It needed to 

serve more people  
but was losing money  

on every meal.

What functions do  
you do best?

Why don’t people give?

EAAA decided  
to outsource meal 

preparation. 

Added the actual meal 
cost and suggested 
donation amount  

to its meal site.

Outsourcing meals cut home region food costs 
by 45 percent, saving EAAA $70,000 per year. 

Staff now has more time to focus on the core 
mission, helping elders stay independent. 

Meal site awareness campaign increased the 
average meal site donation by 50 percent.

Donations increased from less than  
$2 per meal to $3 per meal.

EAAA was having 
difficulties advancing  
its volunteer program 
with a small number  

of employees.

Volunteer Program
What barriers do 
volunteers face?

EAAA placed the  
HR manager in  

charge of recruiting  
and training with four 

volunteer regional 
coordinators assisting. 

They developed a new,  
more user-friendly 

volunteer application.

Instituted staff goals  
and evaluation process.

Significant increase in highly skilled 
volunteers across a mix of programs.

Secured additional state money for  
nutrition and transportation. 

EAAA received three national awards  
for innovation, the most of any of  
the nation’s 655 agencies on aging.

Challenges Questions Actions
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“One of the best things is the way CGV comes to the table with a  

sense of partnership. Our CGV contact is constantly reinforcing that, 

and we’re never made to feel like we’re behind the eight ball and 

that CGV is leading us out of a mess. We’re never made to feel it’s 

anything other than a collaboration.”

Program for Nonprofit Effectiveness: An Assessment of Impact  
and Opportunities. Evaluation of Maine Community Foundation  
and Common Good Ventures’ Program for Nonprofit Effectiveness. 
Arabella Philanthropic Investment Advisors, September 2007.

“The leaders and their staff within organizations that 

succeeded in the program are fundamentally changed,  

and these changes have largely been institutionalized  

with the organizations themselves, [allowing them  

staying power over time].”

Program for Nonprofit Effectiveness: An Assessment of Impact  
and Opportunities. Evaluation of Maine Community Foundation  
and Common Good Ventures’ Program for Nonprofit Effectiveness. 
Arabella Philanthropic Investment Advisors, September 2007.
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Statement of activities

Fiscal years ended June 30, 2007 and June 30, 2006

	 July 1, 2006, 	 July 1, 2005,
	 to June 30, 2007	 to June 30, 2006

Statement of Financial Position

Assets

Cash and cash equivalents	 $435,391	 $592,118

Certificates of deposit	 $307,757

Pledges receivable	 $25,100	 $37,150

Prepaid expenses	 $4,263	 $2,416

Pledges receivable, less current portion		  $5,000

Other Assets
Property and equipment—net	 $6,694	 $1,903

Total Assets	 $779,205	 $638,587

Liabilities and Net Assets

Liabilities
Accounts payable and accrued liabilities	 $20,150	 $15,649

Total Liabilities	 $20,150	 $15,649

Net Assets
Designated for future partner support	 $296,888	 $313,938

Undesignated	 $462,167	 $309,000

Total Net Assets	 $759,055	 $622,938

Total Liabilities and Net Assets	 $799,205	 $638,587

Statement of Activities and Changes in Net Assets

Support and Revenues
Contributions

Received during the fiscal year	 $686,245	 $449,301

Due in future fiscal years		  $32,150

Total Contributions	 $686,245	 $481,451
Interest and dividend income	 $28,150	 $19,759

Other income	 $89,627	 $11,817

Total Support and Revenues	 $804,022	 $513,027

Expenses
Grants	 $37,690	 $5,500

Program	 $460,766	 $330,932

Management and general	 $51,730	 $39,940

Development	 $117,719	 $107,281

Total Expenses	 $667,905	 $483,653

Change in Net Assets	 $136,117	 $29,374

Net Assets
Beginning of the Year	 $622,938 	 $593,564

End of the Year	 $759,055	 $622,938

Information was summarized from financial statements from the periods July 1, 2006, to June 30, 2007, and July 1, 2005, to June 30, 2006, 
which were reviewed by our independent accountants, Baker Newman & Noyes LLC.

Management prepared and is responsible for the condensed financial information and selected financial data that are present in this report.
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Alzheimer’s Association of Maine launches strategy  
of delivering more services through local partners.


