








Making the case for Maine's youth.

Jobs for Maine’s Graduates’ (JMG) vision is clear—to be a champion for
all students facing barriers to education, and to guide each one to a
successful path toward continued education, a meaningful career and
productive adulthood.

For 13 years, JMG had run a stellar program and had become a national leader
in documenting quantitative results for its participants. Yet, with shrinking

and more competitive state dollars, it was clear they needed to gather their
results and present them to the state to make a case for their continued level
of funding.

When Common Good Ventures met JMG, they had realized the value of their
data but were looking for the best way to present these findings to the state.
We began by helping them think through the potential of their data and identify
the questions and answers that would help make their case for effectiveness
and payback from the state.

In that process, we realized IMG had a remarkably high rate of identifying the
youth most likely to graduate and continue on to higher education and/or
employment. We also found that they had a very low cost per youth compared
with national and local benchmarks, and discovered they had a waiting

list of 10 schools eager to come on board and pay their 45 percent of the

per school costs.

So we began asking the JMG leadership, “If you've got an excellent product,
documented results, low costs and a waiting list of customers willing to pay
their share, why are you simply trying to ‘hold your own’ with shrinking
government dollars?” With such huge growth potential, we knew we needed
to push JMG to think more ambitiously.

We asked others, and ourselves, “What would it take for corporations with a
vested interest in the same outcome to support JIMG?” From this, we learned
that people and corporations are most likely to be motivated by the high
percentage of Maine’s young adults who are idle. So we focused the attention
on JMG's response to this number and got some very useful people involved.

Thanks in part to the marketing plan we helped JMG develop over the past

two years, JMG's tremendous results and low cost per youth are now getting
attention. For the first time, the national Jobs for America’s Graduates
organization dedicated the majority of its annual funding awards to a single
chapter. Maine Governor John Baldacci has taken notice too, and is now serving
as President of the Board of Jobs for America’s Graduates.

Today, JMG has moved forward with a very bold growth strategy, and an
ambitious expansion plan. To date, they have secured almost all of their funding
to grow from 2,500 to 4,000 youth and are on track to reach their goal of
changing the lives of 9,000 “at-risk” youth. They’ve increased the percentage
of their graduates who go on to college from 41 to 44 percent, and 99 percent
of those who don't attend college move on to meaningful jobs or military
service. With statistics like these, the future certainly looks bright for IMG and
Maine’s youth.

Kim Lipp
Executive Vice President
Jobs for Maine's Graduates

“One of JMG's strengths is that the success we
help achieve for our students is clearly defined
through measurable, documented performance
outcomes. Common Good Ventures helped us
take this one step further by asking the question:
How does the success of those students directly
affect Maine’s economy?

To answer that question, we partnered with the
Center for Workforce Research and Information
at the Maine Department of Labor. We found that
students enrolled in JMG were earning an average
of 8 percent more than the rest of the young
adult population in their age group, proving there
is a long-term payoff in investing in our students
to develop proven pathways to higher education
and careers.

Common Good Ventures has also played an
important role in helping to create an expansion
plan that will allow us to grow our programs to
serve an additional 1,500 students, and create

a dynamic model of funding sources that will allow
us to sustain this growth for the long term. As we
begin to move from planning to implementation,
Common Good Ventures continues to provide the
benefit of its network and expertise as we structure
our ramp-up and delivery of increased services.”

Jobs for Maine’s Graduates (JMG) releases Department of Labor study that demonstrates
veniures.org 1998 JMG grads earned 8 percent more than average Maine workers ages 22 to 24.




A common good collaboration.
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Eastern Area Agency on Aging (EAAA) specializes in responding to the
changing needs of older people, families and their community, and is able
to provide seniors with a variety of options, opportunities and resources.

Common Good Ventures has partnered with EAAA since 2003, first
through Maine Community Foundation’s Nonprofit Effectiveness Program.
In 2006-2007 we helped EAAA tap into the strengths of others in the
community to respond to two high-potential opportunities to help seniors
stay independent.

EAAA was serving
3,000 seniors at a cost of
$1.3 million. It needed to

serve more people

but was losing money
on every meal.

EAAA was having
difficulties advancing

with a small number
of employees.

“One of the best things is the way CGV comes to the table with a

sense of partnership. Our CGV contact is constantly reinforcing that,

and we're never made to feel like we're behind the eight ball and
that CGV is leading us out of a mess. We 're never made to feel it's
anything other than a collaboration.”
Program for Nonprofit Effectiveness: An Assessment of Impact
and Opportunities. Evaluation of Maine Community Foundation

and Common Good Ventures’ Program for Nonprofit Effectiveness.
Arabella Philanthropic Investment Advisors, September 2007.

What functions do
you do best?

Why don’t people give?

What barriers do
volunteers face?

EAAA decided
to outsource meal
preparation.

Added the actual meal
cost and suggested
donation amount
to its meal site.

EAAA placed the
HR manager in
charge of recruiting
and training with four
volunteer regional
coordinators assisting.

They developed a new,
more user-friendly
volunteer application.

Instituted staff goals
and evaluation process.
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Outsourcing meals cut home region food costs
by 45 percent, saving EAAA $70,000 per year.

Staff now has more time to focus on the core
mission, helping elders stay independent.

Meal site awareness campaign increased the
average meal site donation by 50 percent.

Donations increased from less than
$2 per meal to $3 per meal.

Significant increase in highly skilled
volunteers across a mix of programs.

Secured additional state money for
nutrition and transportation.

EAAA received three national awards
for innovation, the most of any of
the nation’s 655 agencies on aging.

“The leaders and their staff within organizations that

succeeded in the program are fundamentally changed,
and these changes have largely been institutionalized
with the organizations themselves, [allowing them
staying power over time].”
Program for Nonprofit Effectiveness: An Assessment of Impact
and Opportunities. Evaluation of Maine Community Foundation

and Common Good Ventures' Program for Nonprofit Effectiveness.
Arabella Philanthropic Investment Advisors, September 2007.




Donors

H.E. and Kristin Mikkelsen

Statement of activities

Suzanne and David Agnello Fiscal years ended June 30, 2007 and June 30, 2006

William W. Alcorn P Andrews Nixon July 1, 2006, July 1, 2005,
Connie Greaves Bates Bo Norris and Cathy Houlihan _ _ - to June 30, 2007 to June 30, 2006
Sofia and Peter Blanchard Diane Oberbeck and George Hixon Statement of Financial Position
Jim and Julia Brady Ellen and William Oppenheim Assets
Kathryn Burns and Michael Greeley Katherine D. Pelletreau Cash and cash equivalents $435,391 $592,118
Matthew J. and Deborah P. Burns Phalarope Foundation Certificates of deposit $307,757
Robert Burns Harvey Picker Pledges receivable $25,100 $37,150
Sara J. Burns and Robert J. Allen Timothy J. Politis, CLU Prepaid expenses $4.263 $2,416
Topper and Cornelia Carew Julia Burns Riley, PhD, LCCW Pledges receivable, less current portion $5,000
Peter and Gail Cinelli Nan.cy C. Robertsoh Other Assets
Brooke and Jeff Cook Christopher C. Robinson II .
_ : . Property and equipment—net $6,694 $1,903
Rebecca Cook and Bernard Dickens Dr. Richard G. Rockefeller C te Circl
; ; clfpreralis wlifes Total Asset $779,205 $638,587
Warren C. Cook Ryan Family Foundation otal Assets ' ,
Willard Cook and Lisa Paolella Gillian B. Schair and Seth D. Rigoletti ;
. . 9 Aristotle Investors, Ltd. Liabilities and Net Assets
King and Jean Cummings Henry Schmelzer and Bangor Savinas Bank Foundation o
Charitable Trust Fund Cynthia Livingston 9 9 Liabilities
Margaret and Dick Curran Curt and Nina Scribner L.L.Bean, Inc. Accounts payable and accrued liabilities $20,150 $15,649
Edmund Damon Jane and Stephen Shea Central Maine Power Total Liabilities $20,150 $15,649
Thomas and Denise Dyck Julie de Sherbinin and Nathaniel Shed Citizens Bank Foundation Net Assets
Olivia H. Farr Nina Cook Silitch Hannaford Charitable Foundation Designated for future partner support $296,888 $313,938
Pgter and Karen Fernald Mr. and Mrs. Rlcl:hard M. Slllven Unum Undesignated $462,167 $309,000
Friend (4) Mr. and Mrs. Wickham Skinner The VIA Group LLC Total Net Assets $759,055 $622.938
Christopher M. Harte and Emily and Greg Smith o
Dr. Katherine Stoddard Pope Joseph Spagnola Dead River Company Total Liabilities and Net Assets $799,205 $638,587
Catharine Hartnett and i i i i
Matthew Stokes Ch.rls and Ellie Speh North Atlantic Capital Statement of Activities and Changes in Net Assets
, Spinnaker Trust Pierce Atwood LLP S tand R
Francis Haich Kenneth S. Spirer and ; ; HppOrt and REVENUes
Dermot and Mary Ellen Healey Dr. Joan S. Leitzer TD Banknorth Charitable Foundation Contributions
Horizon Foundation, Inc. Tanya and John Springer Union Trust Company Received during the fiscal year $686,245 $449,301
Barbara Irish Phil and Francesca Galluccio-Steele Androscoggin Bank Due in future fiscal years $32,150
Anne O. Jackson Kurt and Faith Stern Baker Newman Noyes LLC Total Contributions $686,245 $481,451
Dan Jackson Karen Stram Bangor Daily News Interest and dividend income $28,150 $19,759
Herb and Kathleen Janick Susannah M. Swihart and Other income $89,627 $11,817
Chantal and Michael Jennings Karl W. Turner Bar Harbor Bank & Trust ' '
Jericho Bay Fund John Turner Bath Savings Institution Total Support and Revenues $804,022 $513,027
David and Hilary Jones Hans and Rosemary Underdahl Berry Dunn McNeil & Parker Expenses
Ken Jones . Unity Foundat'ioh ' Camden National Bank Grants $37.690 $5.500
Jamgs D. Julia, Inc. Peter andIChrlstme Van Alstine Central Maine Morning Sentinel Program $460,766 $330,932
l\/larllon Kane Jeff and Lisa Wahlstrom Diversified Communications Management and general $51,730 $39,940
Patti and Ed Kfoury Ann and Brad Wallace H « Lumb Development $117.719 $107.281
Carroll Lee Chip and Allison Warner ancock Lumber P ' '
The Lennox Foundation Wayne and Caroline Morong Kennebec Journal Total Expenses $667,905 $483,653
Maine Community Foundation A. Stanton and Ellen B. Wells Lee Auto Malls .
Kristin Majeska and Luis Millones Joan W. Welsh MEMIC Change in Net Assets $136,117 $29,374
Marilyn and George Majeska Louis Jaffe and Kitty Whitman Maine Bank & Trust Company Net Assets
Carole Martin Neal F. and Paula W. Williamson Mainebiz Beginning of the Year $622,938 $593,564
Mark McKeag Bob and Anne Woodbury Merrill Bank End of the Year $759,055 $622,938

Charles D. McKee

Woodcock Foundation

Information was summarized from financial statements from the periods July 1, 2006, to June 30, 2007, and July 1, 2005, to June 30, 2006,
which were reviewed by our independent accountants, Baker Newman & Noyes LLC.

Northeast Delta Dental
Pan Atlantic SMS Group
Preti Flaherty Beliveau & Pachios LLC

The John Merck Fund Shawn and Rita Yardley

Management prepared and is responsible for the condensed financial information and selected financial data that are present in this report.

Alzheimer’s Association of Maine launches strategy
of delivering more services through local partners.
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